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Background 
The Strategic Initiatives Fund (SIF) is supported by the University Operating Budget and is 
primarily used to support major strategic initiatives and essential priorities that align with the 
Strategic Plan of the University and that will have impact for our students, faculty, staff, 
research, communities and institution. Response to certain unanticipated needs such as those 
resulting from regulatory and legal requirements may also be supported through the use of 
strategic initiative and essential project funding. The funds may be allocated to initiatives as a mix 
of base funding (e.g., salaries) and one-time funding (equipment, licenses, short term staffing). 
SIF funds cannot be used to offset existing expenditures within a budget or to offset budget 
reductions. 
 
SIF funds are not the only source of funds available to Faculties and Units to support strategic 
initiatives. Faculties and Units are asked to consider their own resources to support strategic 
priorities (operating budget, carryforward funds, overheads, annual funds, endowment etc.). All 
proposals must specify matching funds from these sources. There may also be other sources 
of funding to be considered such as requests for renovations or equipment through Alterations 
& Renovations or the Equipment and Furniture allocations. There are some instances where 
there could be commitments for which the carry-forward is required (e.g. large equipment 
purchase / lab refit that was delayed). 
 
Process 
Each fiscal year, there will be two calls for proposals – in March and in September – with a one- 
month deadline. 
 
For SIF requests under $100,000, a one-stage application process will require completion and 
submission of an application form available at www.dal.ca/provost. Applications under the 
$100,000 threshold typically are not base budget commitments. 
 
For SIF requests of $100,000 or more, a two-stage application process will involve submission of 
the letter of intent (LOI) using the application form at www.dal.ca/provost followed by a full 
application should the LOI be approved in principle. In all cases, the purpose and the impact of the 
initiative must be clear, aligned with longer term priorities and goals of the University, 
sustainable, and supported by sources other than SIF. 
 

1. LOI stage (for all proposals) 
The LOI should include the following components, which will provide the basis for the decision 
on whether the proposal is supported: 

1. A description of the initiative, the corresponding strategic priorities, outcomes, and 
benefit to the University. 



2. The budget for the initiative including: 
• All contributions and matching funds from the requesting unit and other 

sources. 
• The timeline for spending the funds allocated (allocations of less than 

$100,000must be spent within 12 months). 
3. A clear statement outlining the key metrics and performance indicators that will be 

used to measure the effectiveness and impact of the initiative. 
4. A statement on how any space, equipment or other resource requirements related to 

the initiative are being managed. 
5. The plan for ongoing support for the initiative after SIF support has ended (if applicable) 
6. LOIs may originate from anywhere in the University but must have the approval of a 

vice-president or dean and be brought forward by a VP or dean for consideration to 
the Provost Committee. The VP or dean must prioritize the LOIs they are bringing 
forward. 

7. A prioritized list may be submitted by each VP or dean for each round. 
8. Collaborative proposals that have the support of multiple Faculties or VPs may be 

prioritized. 
9. LOIs should be submitted by your senior leader to SIFund@dal.ca by the appropriate 

deadline. 
 
The Provost Committee will review the LOIs and determine which to approve (for proposals under 
$100,000 annual budget) and which to invite for preparation of a full proposal (for proposals with 
requests of greater than $100,000). 
 

2. Full proposal stage (for proposals of $100,000 and over) 
Once an LOI has been approved, the proposer may move to preparation of a full proposal. There is 
no form for the full proposal, but proposers must address in greater detail the same issues as in 
the LOI. To allow effective management of the SIF projects, full proposals must be received in the 
Provost’s office (SIFund@dal.ca) within three months of LOI approval. The Provost 
Committee will review the full applications and may invite the proponent(s) to attend Provost 
Committee to discuss the full application before approval. 
 

3. Reporting 
Proponents (VPs and deans) are required to provide a report to the Provost on the project within six 
and then 12 months of the award with emphasis on the metrics identified in response to 1.5 above. 
For multiyear commitments, a report should be submitted every eight months of the project. 
Such reports may be included as a component of the annual reviews of the proponents or in the 
multiyear planning review (for Faculty proposals). 
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Application Timeline: 
 

Date Action 

Round 1 Early March Call for proposal 

April 15 Deadline for submissions 

Within 4 weeks Submissions reviewed by Provost Committee and applicants 
advised 

August 1 Deadline for submission of full proposals (as requested by the 
Provost Committee) 

September Full proposals reviewed by Provost Committee and applicants 
advised 

Round 2 Early fall Call for proposal 

Late fall Deadlines for submissions 

Within 4 weeks Submissions reviewed by Provost Committee and applicants 
advised 

February Deadline for submission of full proposals (as requested by the 
Provost Committee) 

March Full proposals reviewed by Provost Committee and applicants 
advised 

 


